
Statoil IR Autumn Conference 
23 November 2015, Oslo 



Procurement and supplier relations 
Jon Arnt Jacobsen, SVP  



Supplier performance key to our success 
Strong relationships with high-quality suppliers drives sustainable competitiveness 

The majority of Statoil’s yearly 

expenditures arises from suppliers Statoil procurement 2014 in NOK Bn  
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Safety and security – achieved 
together 

Serious incident frequency 
Number of serious incidents per million work-hours, last 12 months 
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Building blocks for future competitiveness 

1 2 

3 4 

Further standardisation Targeted technology development 

Capitalising on market opportunities Operational excellence 

“Subsea plug and play” 
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Responses and actions 
Capitalising on the current market 

Joint improvement 

programmes 

Internal 

improvements 

New contract models 

and incentives 

Renegotiations and 

retendering  

• Engineering 

• Maintenance and 

Modification 

• Subsea 

• Drilling and Well 

• STEP 

• Contract management 

• Follow up of suppliers  

• Performance culture  

 

• Increased use of 

integrated deliveries 

• Alignment of risk / 

reward  

• Broaden and deepen 

key performance 

indicator sets   

• Focused approach: 

potential and risk 

• Significant difference  

between categories 

• Positive reception but 

difficult negotiations 
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Significant improvement within drilling and well 

Long term competitiveness 

 An industry leader on cost 

and efficiency 

 

Standardised solutions 

Perfect well approach 

Supplier cooperation 

and performance 

Average days per well 

30

% 

Improvements measured against baseline 2013 

Average  days per completion 

45 

% 

Average meter per day 

50

% 

Non productive time 

2.5

% 
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Expectations go both ways  

..with joint responsibility for total value chain cost and improvements.. 

COMPETITIVE COST LEVEL.. 

Incentives and KPI’s 

..and with the right governing mechanisms in place 

Structured follow-up 

Fact-based evaluation and reward 

Supplier 
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Forward-looking statements 
This presentation contains certain forward-looking statements that involve risks and uncertainties. In some 

cases, we use words such as "ambition",   "continue", "could", "estimate", "expect", "focus", "likely", "may", 

"outlook", "plan", "strategy", "will", "guidance" and similar expressions to identify forward-looking statements. 

All statements other than statements of historical fact, including, among others, statements regarding future 

financial position, results of operations and cash flows; changes in the fair value of derivatives; future 

financial ratios and information; future financial or operational portfolio or performance; future market 

position and conditions; business strategy; growth strategy; future impact of accounting policy judgments; 

sales, trading and market strategies; research and development initiatives and strategy; projections and 

future impact related to efficiency programs, market outlook and future economic projections and 

assumptions; competitive position; projected regularity and performance levels; expectations related to our 

recent transactions and projects, completion and results of acquisitions, disposals and other contractual 

arrangements; reserve information; future margins; projected returns; future levels, timing or development of 

capacity, reserves or resources; future decline of mature fields; planned maintenance (and the effects 

thereof); oil and gas production forecasts and reporting; domestic and international growth, expectations and 

development of production, projects, pipelines or resources; estimates related to production and 

development levels and dates; operational expectations, estimates, schedules and costs; exploration and 

development activities, plans and expectations; projections and expectations for upstream and downstream 

activities; oil, gas, alternative fuel and energy prices; oil, gas, alternative fuel and energy supply and 

demand; natural gas contract prices; timing of gas off-take; technological innovation, implementation, 

position and expectations; projected operational costs or savings; projected unit of production cost; our 

ability to create or improve value; future sources of financing; exploration and project development 

expenditure; effectiveness of our internal policies and plans; our ability to manage our risk exposure; our 

liquidity levels and management; estimated or future liabilities, obligations or expenses and how such 

liabilities, obligations and expenses are structured; expected impact of currency and interest rate 

fluctuations; expectations related to contractual or financial counterparties; capital expenditure estimates 

and expectations; projected outcome, objectives of management for future operations; impact of PSA 

effects; projected impact or timing of administrative or governmental rules, standards, decisions, standards 

or laws (including taxation laws); estimated costs of removal and abandonment; estimated lease payments, 

gas transport commitments and future impact of legal proceedings are forward-looking statements. You 

should not place undue reliance on these forward-looking statements. Our actual results could differ 

materially from those anticipated in the forward-looking statements for many reasons. 

These forward-looking statements reflect current views about future events and are, by their nature, subject 

to significant risks and uncertainties because they relate to events and depend on circumstances that will 

occur in the future. There are a number of factors that could cause actual results and developments to differ 

materially from those expressed or implied by these forward-looking statements, including levels of industry 

product supply, demand and pricing; price and availability of alternative fuels; currency exchange rate and 

interest rate fluctuations; the political and economic policies of Norway and other oil-producing countries; 

EU directives; general economic conditions; political and social stability and economic growth in relevant 

areas of the world; the sovereign debt situation in Europe; global political events and actions, including war, 

terrorism and sanctions; security breaches; situation in Ukraine; changes or uncertainty in or non-

compliance with laws and governmental regulations; the timing of bringing new fields on stream; an inability 

to exploit growth or investment opportunities; material differences from reserves estimates; unsuccessful 

drilling; an inability to find and develop reserves; ineffectiveness of crisis management systems; adverse 

changes in tax regimes; the development and use of new technology; geological or technical difficulties; 

operational problems; operator error; inadequate insurance coverage; the lack of necessary transportation 

infrastructure when a field is in a remote location and other transportation problems; the actions of 

competitors; the actions of field partners; the actions of governments (including the Norwegian state as 

majority shareholder); counterparty defaults; natural disasters and adverse weather conditions, climate 

change, and other changes to business conditions; an inability to attract and retain personnel; relevant 

governmental approvals; industrial actions by workers and other factors discussed elsewhere in this report. 

Additional information, including information on factors that may affect Statoil's business, is contained in 

Statoil's Annual Report on Form 20-F for the year ended December 31, 2014, filed with the U.S. Securities 

and Exchange Commission, which can be found on Statoil's website at www.statoil.com. 

Although we believe that the expectations reflected in the forward-looking statements are reasonable, we 

cannot assure you that our future results, level of activity, performance or achievements will meet these 

expectations. Moreover, neither we nor any other person assumes responsibility for the accuracy and 

completeness of the forward-looking statements. Unless we are required by law to update these 

statements, we will not necessarily update any of these statements after the date of this report, either to 

make them conform to actual results or changes in our expectations. 

 

 

10 



 
Re-establishing a high performance and 
competitive MMO Industry 

Terese Kvinge, SVP,  PRO Brownfield  



Increased Oil Recovery on NCS – utilizing existing infrastructure 
Low pressure production > 1,2 billion boe 

Troll: 522 mboe Åsgard: 280 mboe Kvitebjørn: 220 mboe 

Kristin: 160 mboe Gullfaks: 22 mboe Heidrun: 7,5 mbo 
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2000 – 2013 MMO Industry 
From good to poor performance….. 

• 100% more engineering hours used…. 

 

• 80% more installation hours used…. 

 

• Significantly growth in sub deliveries during 
execution 

 

 2000 2013 
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Top 10 key elements in creating a high performance culture  

Our Challenge: Create a high performance culture within the Norwegian MMO Industry 

# 1 – Clearly define what winning looks like 
#2 – Spell out your “preferred culture” 
#3 – Set stretch targets 
#4 – Connect to the big picture 
#5 – Develop an ownership mentality 
#6 – Improving performance through transparency 
#7 – Increase performance through employee engagement 
#8 – Storytelling 
#9 – Internal communication 
#10 – Taking the time to celebrate 
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MMO Common Improvement Agenda 
A Joint MMO Industry initiative to Improve our competitiveness and predictability 

 
 
 
 

Front End Loading  
&  

Engineering Efficiency 
Life cycle information Sub Suppliers 

Offshore readiness 
& 

efficiency 
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Improving with suppliers 
Front End Loading – Common MMO FEL toolbox 

• Maximize reuse of existing infrastructure / 

equipment 

• Chase «good enough» technical solutions 

• Increased use of industry standard instead 

of customized solutions 

• Involvement of critical sub suppliers in early 

phase 

• Increased management focus wrt quality in 

early phase studies 

 

Comments: 
• Dark blue: still ongoing projects 
• Light blue: historical projects 16 
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Improving with MMO suppliers 
Transparancy wrt performance 

Competitiveness benchmark  
Contractor avg. cost performance vs. early 2000 level 
Projects sanctioned in 2011-2015 included 

 

Contractor 1 

Ambition: Beat early 2000-level (=0%) 

Engineering efficiency benchmark  
Engineering efficiency vs. early 2000 level 
Projects sanctioned in 2011-2015 included 

Ambition: Beat early 2000-level (=0%) 

Project 1 
Project 2 
Project 3 
Project 4 
Project 5 
Project 6 
Project 7 
Project 8 
Project 9 
Project 10 
Project 11 
Project 12 
Project 13 
Project 14 
Project 15 
Project 16 
Project 17 
Project 18 
Project 19 
Project 20 
Project 21 

Contractor 2 

Contractor 3 

Contractor 4 

Contractor 5 

Contractor 6 

2011-2015 avg 

Dark blue: 
Projects sanctioned in 2013-15 
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Improving with MMO suppliers 
Measuring improvements - Efficiency in execution (by sanction year) 

Comments: 
• Dark blue: still ongoing projects 
• Light blue: historical projects 

Classificati

on: Internal     

2012-02-22 
19 

Total contract cost efficiency compared to  early 
2000 level  (0%) 

Engineering hour efficiency compared to early 
2000  level (0%) 

Installation hour efficiency compared to early 
2000 level (0%) 

2014-15 projects 
not finished. Results 

based on latest 
forecast. 

2014-15 projects 
not finished. Results 

based on latest 
forecast. 

2014-15 projects 
not finished. Results 

based on latest 
forecast. 

*) In average 2-3 years duration from sanction to finished project.  



Way forward - Standardisation opportunities 
LPP production – from tailor made to standardised 

Degree of standardisation 

Standardised LPP 
module 

Standardised equipment / 
building blocks 

Tailor made LPP production 
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Forward-looking statements 
This presentation contains certain forward-looking statements that involve risks and uncertainties. In some 

cases, we use words such as "ambition",   "continue", "could", "estimate", "expect", "focus", "likely", "may", 

"outlook", "plan", "strategy", "will", "guidance" and similar expressions to identify forward-looking statements. 

All statements other than statements of historical fact, including, among others, statements regarding future 

financial position, results of operations and cash flows; changes in the fair value of derivatives; future 

financial ratios and information; future financial or operational portfolio or performance; future market 

position and conditions; business strategy; growth strategy; future impact of accounting policy judgments; 

sales, trading and market strategies; research and development initiatives and strategy; projections and 

future impact related to efficiency programs, market outlook and future economic projections and 

assumptions; competitive position; projected regularity and performance levels; expectations related to our 

recent transactions and projects, completion and results of acquisitions, disposals and other contractual 

arrangements; reserve information; future margins; projected returns; future levels, timing or development of 

capacity, reserves or resources; future decline of mature fields; planned maintenance (and the effects 

thereof); oil and gas production forecasts and reporting; domestic and international growth, expectations and 

development of production, projects, pipelines or resources; estimates related to production and 

development levels and dates; operational expectations, estimates, schedules and costs; exploration and 

development activities, plans and expectations; projections and expectations for upstream and downstream 

activities; oil, gas, alternative fuel and energy prices; oil, gas, alternative fuel and energy supply and 

demand; natural gas contract prices; timing of gas off-take; technological innovation, implementation, 

position and expectations; projected operational costs or savings; projected unit of production cost; our 

ability to create or improve value; future sources of financing; exploration and project development 

expenditure; effectiveness of our internal policies and plans; our ability to manage our risk exposure; our 

liquidity levels and management; estimated or future liabilities, obligations or expenses and how such 

liabilities, obligations and expenses are structured; expected impact of currency and interest rate 

fluctuations; expectations related to contractual or financial counterparties; capital expenditure estimates 

and expectations; projected outcome, objectives of management for future operations; impact of PSA 

effects; projected impact or timing of administrative or governmental rules, standards, decisions, standards 

or laws (including taxation laws); estimated costs of removal and abandonment; estimated lease payments, 

gas transport commitments and future impact of legal proceedings are forward-looking statements. You 

should not place undue reliance on these forward-looking statements. Our actual results could differ 

materially from those anticipated in the forward-looking statements for many reasons. 

These forward-looking statements reflect current views about future events and are, by their nature, subject 

to significant risks and uncertainties because they relate to events and depend on circumstances that will 

occur in the future. There are a number of factors that could cause actual results and developments to differ 

materially from those expressed or implied by these forward-looking statements, including levels of industry 

product supply, demand and pricing; price and availability of alternative fuels; currency exchange rate and 

interest rate fluctuations; the political and economic policies of Norway and other oil-producing countries; 

EU directives; general economic conditions; political and social stability and economic growth in relevant 

areas of the world; the sovereign debt situation in Europe; global political events and actions, including war, 

terrorism and sanctions; security breaches; situation in Ukraine; changes or uncertainty in or non-

compliance with laws and governmental regulations; the timing of bringing new fields on stream; an inability 

to exploit growth or investment opportunities; material differences from reserves estimates; unsuccessful 

drilling; an inability to find and develop reserves; ineffectiveness of crisis management systems; adverse 

changes in tax regimes; the development and use of new technology; geological or technical difficulties; 

operational problems; operator error; inadequate insurance coverage; the lack of necessary transportation 

infrastructure when a field is in a remote location and other transportation problems; the actions of 

competitors; the actions of field partners; the actions of governments (including the Norwegian state as 

majority shareholder); counterparty defaults; natural disasters and adverse weather conditions, climate 

change, and other changes to business conditions; an inability to attract and retain personnel; relevant 

governmental approvals; industrial actions by workers and other factors discussed elsewhere in this report. 

Additional information, including information on factors that may affect Statoil's business, is contained in 

Statoil's Annual Report on Form 20-F for the year ended December 31, 2014, filed with the U.S. Securities 

and Exchange Commission, which can be found on Statoil's website at www.statoil.com. 

Although we believe that the expectations reflected in the forward-looking statements are reasonable, we 

cannot assure you that our future results, level of activity, performance or achievements will meet these 

expectations. Moreover, neither we nor any other person assumes responsibility for the accuracy and 

completeness of the forward-looking statements. Unless we are required by law to update these 

statements, we will not necessarily update any of these statements after the date of this report, either to 

make them conform to actual results or changes in our expectations. 
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Efficiency in exploration drilling  

The story of a world class performance 

Dagfinn Alm, Advisor Exploration 



= prospect = discovery 

A world class performance 
155 days less spent – 1 billion NOK saved 

UPPER NISE 

LOWER NISE 

KVITNOS 

W S 

Budget:  

32.2 days 

Target: 

27.8 days 

Actual:    

14.8 days* 

Budget:  

41.7 days 

Target:    

31.2 days 

Actual:    

22.8 days 

Budget:  

40.0 days 

Target:    

30.7 days 

Actual:    

28.9 days 

6706/12-3 

Roald Rygg 

1200 

1400 

1600 

1800 

2000 

2200 

2400 

2600 

2800 

3000 

3200 

3400 

3600 

3800 

6706/11-2 

Gymir 

6706/11-1 

Ægir/Vema 

6706/12-2 

Snefrid Nord 

6706/12-1 

Snefrid Sør 

Budget:  

81.4 days 

Target:   

52.2 days 

Actual:   

49.3 days 

Actual: 

111.6 days 

*Incl. 1.8 days transit 
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The components of a world class performance 

Mindset Execution 
Understand 

risk 

Treat it as 
your own 

money 

Continuity 
and 

experience 
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Dagfinn Alm 

Advisor Exploration 

dalm@statoil.com 

Tel: +4791893712 
 
www.statoil.com 

Efficiency in exploration drilling 

The story of a world class performance 



Forward-looking statements 
This presentation contains certain forward-looking statements that involve risks and uncertainties. In some 

cases, we use words such as "ambition",   "continue", "could", "estimate", "expect", "focus", "likely", "may", 

"outlook", "plan", "strategy", "will", "guidance" and similar expressions to identify forward-looking statements. 

All statements other than statements of historical fact, including, among others, statements regarding future 

financial position, results of operations and cash flows; changes in the fair value of derivatives; future 

financial ratios and information; future financial or operational portfolio or performance; future market 

position and conditions; business strategy; growth strategy; future impact of accounting policy judgments; 

sales, trading and market strategies; research and development initiatives and strategy; projections and 

future impact related to efficiency programs, market outlook and future economic projections and 

assumptions; competitive position; projected regularity and performance levels; expectations related to our 

recent transactions and projects, completion and results of acquisitions, disposals and other contractual 

arrangements; reserve information; future margins; projected returns; future levels, timing or development of 

capacity, reserves or resources; future decline of mature fields; planned maintenance (and the effects 

thereof); oil and gas production forecasts and reporting; domestic and international growth, expectations and 

development of production, projects, pipelines or resources; estimates related to production and 

development levels and dates; operational expectations, estimates, schedules and costs; exploration and 

development activities, plans and expectations; projections and expectations for upstream and downstream 

activities; oil, gas, alternative fuel and energy prices; oil, gas, alternative fuel and energy supply and 

demand; natural gas contract prices; timing of gas off-take; technological innovation, implementation, 

position and expectations; projected operational costs or savings; projected unit of production cost; our 

ability to create or improve value; future sources of financing; exploration and project development 

expenditure; effectiveness of our internal policies and plans; our ability to manage our risk exposure; our 

liquidity levels and management; estimated or future liabilities, obligations or expenses and how such 

liabilities, obligations and expenses are structured; expected impact of currency and interest rate 

fluctuations; expectations related to contractual or financial counterparties; capital expenditure estimates 

and expectations; projected outcome, objectives of management for future operations; impact of PSA 

effects; projected impact or timing of administrative or governmental rules, standards, decisions, standards 

or laws (including taxation laws); estimated costs of removal and abandonment; estimated lease payments, 

gas transport commitments and future impact of legal proceedings are forward-looking statements. You 

should not place undue reliance on these forward-looking statements. Our actual results could differ 

materially from those anticipated in the forward-looking statements for many reasons. 

These forward-looking statements reflect current views about future events and are, by their nature, subject 

to significant risks and uncertainties because they relate to events and depend on circumstances that will 

occur in the future. There are a number of factors that could cause actual results and developments to differ 

materially from those expressed or implied by these forward-looking statements, including levels of industry 

product supply, demand and pricing; price and availability of alternative fuels; currency exchange rate and 

interest rate fluctuations; the political and economic policies of Norway and other oil-producing countries; 

EU directives; general economic conditions; political and social stability and economic growth in relevant 

areas of the world; the sovereign debt situation in Europe; global political events and actions, including war, 

terrorism and sanctions; security breaches; situation in Ukraine; changes or uncertainty in or non-

compliance with laws and governmental regulations; the timing of bringing new fields on stream; an inability 

to exploit growth or investment opportunities; material differences from reserves estimates; unsuccessful 

drilling; an inability to find and develop reserves; ineffectiveness of crisis management systems; adverse 

changes in tax regimes; the development and use of new technology; geological or technical difficulties; 

operational problems; operator error; inadequate insurance coverage; the lack of necessary transportation 

infrastructure when a field is in a remote location and other transportation problems; the actions of 

competitors; the actions of field partners; the actions of governments (including the Norwegian state as 

majority shareholder); counterparty defaults; natural disasters and adverse weather conditions, climate 

change, and other changes to business conditions; an inability to attract and retain personnel; relevant 

governmental approvals; industrial actions by workers and other factors discussed elsewhere in this report. 

Additional information, including information on factors that may affect Statoil's business, is contained in 

Statoil's Annual Report on Form 20-F for the year ended December 31, 2014, filed with the U.S. Securities 

and Exchange Commission, which can be found on Statoil's website at www.statoil.com. 

Although we believe that the expectations reflected in the forward-looking statements are reasonable, we 

cannot assure you that our future results, level of activity, performance or achievements will meet these 

expectations. Moreover, neither we nor any other person assumes responsibility for the accuracy and 

completeness of the forward-looking statements. Unless we are required by law to update these 

statements, we will not necessarily update any of these statements after the date of this report, either to 

make them conform to actual results or changes in our expectations. 
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